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October 2019 Governance Committee Meeting

Date and Time
Tuesday October 1 , 2019 at 5:00 PM EDT

Locatlon
City on a Hill - Dudley Square (Forum), 2179 Washington Street, Roxbury, MA 021 19

Agenda
Purpose Presenter Time

L Oponlng ltems

A. Record Attendanco and Guests

B. Call the Meeting to Order

C. Approve April 2019 Govornance Committee Mosting Minutes Approve
Minutas

Approva minutes for April 2019 Govemance committee Mesting on April '11,2019

lV. Closlng ltems

A. Faedback

B. Adjoum Meeting

Melisa Lemir€

Melisa Lemir€

Melisa Lemire

ll. sY20 Board of Trustoos Ovorvisw 5:05 PM

A. SY20 Board of Trust66s Overvisw Discuss Cara Stillings Candal 30 m

Cara Stillings-Candal, Chair of the Board, walks ths Committee through a discussion sunounding Board priorities,
goals, and school updatss.

lll. Board G.owth Conversatlon, Con't. 5:35 PM

A. Board Growth Conv6rsation, Con't. Discuss Melisa Lemirs 20 m

The Governance Commiftee discusses onboarding for naw Board mambers who were voted onto tho Board at the
August 2019 Board R6troat, and those who will bo put up for a vote at the October 2019 Board M€ating.
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Discuss

Vote

Jordan Pina

Melisa Lemire

5:55 PM
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