
Improvements to 

JAMAICA 
POND 

PATHWAYS 
AND ENTRIES

September 6, 2018
Boston Parks and Recreation



AGENDA

1

2

3

4

5

PROJECT TEAM

PROJECT STATUS/RECAP

PRESENTATION OF RECOMMENDATIONS

LISTENING AND DISCUSSION

CLOSING REMARKS & NEXT STEPS



PROJECT TEAM
Lauren Bryant
Project Manager
lauren.bryant@boston.gov or 617-961-3019

Margaret Dyson
Director of Historic Parks
margaret.dyson@boston.gov or 617-961-3028

Marchelle Jacques-Yarde
Outreach Coordinator, External Affairs
marchelle.jacques-yarde@boston.gov or 617-961-3006

Kyle Zick
Principal, Kyle Zick Landscape Architecture, Inc.

Brian Kuchar
Senior Landscape Architect and Engineer, Horsley Witten Group

Alexandra Valdez
Office of Neighborhood Services
alexandra.valdez@boston.gov or 617-635-2185



PARK
DESIGN

Safety Guidelines+
Regulatory 
Guidelines

City of Boston
Priorities

Parks + Recreation
Goals

Community
Input

PARK
DESIGN



• Rehabilitate pathways and entrances

• Improve pathway accessibility

• Connections to buildings, stairs and dock

• Site furnishings

• Signage

• Landscape rehabilitation

JAMAICA POND PATHWAYS SCOPE OF WORK

Image: Jamaica Pond Association
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PHASE 2

PHASE 1

PROJECT SCHEDULE - PHASING



PROJECT SCHEDULE - TIMELINE

SEPT 2018
Community 
Meeting 3

APRIL 2018
Community 
Meeting 1

SPRING 2019
DCR’s Access 
Improvement 
Project Completion

FALL 2018
Boston Parks 
and Recreation’s 
Jamaica Pond Dock 
Rehabilitation

MAY 2018
Community 
Meeting 2

SPRING 2018-WINTER 2019
Design Development + 
Construction Documents 

SPRING-FALL 2019
Phase 2 Construction 

FALL 2018
Phase 1 Construction
Tasco Construction 

FALL 2018
Landmarks Commission 
Hearing for Phase 2

FALL 2018
Conservation Commission 
Hearing for Phase 2



• Completed site design 

• Gone through permitting

• Bid out the site work - repaving, tree planting, stormwater  ` 
 improvements, signage, and site entrances 

• Moved all stair-related work into Phase 2 

• In the contract process 

• Anticipating construction will start in October

Since May 2018 (Community Meeting #2), we have:

Now, we are:

Phase 1 has a contracted cost of $478,000, out of the total 
construction budget of $4,060,000. 

PHASE 1 - UPDATE



• Rehabilitation of pathways and entrances
 + Improving pathway accessibility and accessibility to buildings 
 + Potential resurfacing of the bike path

• Stormwater Improvements
 + Erosion and stormwater issues on the perimeter path

• Related Site Improvements
 + Updating and unifying site benches
 + Adding other site furnishings such as water fountains and bike   

 racks
 + Signage, consistent with choices made in Phase 1, and with the   

 Emerald Necklace
 + Landscape rehabilitation and protection along perimeter path   

 and on the hillside around Pinebank
 + Companion spaces at benches, accessible fishing area, and    

 accessible drinking water fountains

PHASE 2 will address:

PHASE 2 - SCOPE



PATHS & STORMWATER - EXISTING

EXISTING CONCERNS

WORN TRAIL; EROSION PUDDLING EROSION WORN TRAIL

DAMAGED EDGES; EROSION WORN TRAIL; EROSION
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Vegetated Buffer at timber walls; 
No room for parallel running path

Pondside Curb to direct flows to 
existing cobble swales or catch 
basins and protect slopes

Pondside Running Berm, 
Sediment Trap in cobble swales

Grass Swale on uphill side of path

Section Cut number

Slope path to existing cobble 
swales or catch basins

Parallel Path:

Shared Path:
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PATHS & STORMWATER - PARALLEL PATH

SCALE: 3
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CONCEPT: BIOSWALE NEXT TO SHARED PATH
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PATHS & STORMWATER - INFORMAL CONNECTIONS

JAMAICA POND PARK

Perk
ins S

t

Perkins St

Pond St

Eliot St

Kelley Circle

Gravel Area

Worn 
Social Trail

Degraded Stone 
Dust Path

Vehicular 
Access

Boat House

Pinebank

Ballfield

Jamaica
way

Prince St

H
untington A
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Francis Parkm
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rive Ce
nt

re
 S

t

Can formalize connections, if paths can be made compliant



PARK ENTRANCES

JAMAICA POND PARK
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PARK ENTRANCES - PHASE 2

POND STREET & THE BOATHOUSE PROPOSED DESIGN

EXISTING CONDITION

JAMAICA POND HISTORICAL SIGN

RAIN GARDEN PLANTERS

HANDRAILS

STONE BASIN

PAVEMENT MARKINGS:
PEDESTRIANS ONLY

STANDARD 
BENCH

LINEAR FACETED 
BENCH

PARK RULES SIGN & 
DIRECTIONAL SIGN

RAMP WITH 
HANDRAILS

PAVEMENT MARKINGS: 
PEDESTRIANS & BIKES

PAVEMENT MARKINGS: 
PEDESTRIANS & BIKES

BOTTLE FILLER 
& BIKE RACKS



PARK ENTRANCES - PHASE 2

BOATHOUSE AREA PROPOSED DESIGN - PLAN VIEW kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2
SCHEMATIC DESIGN: BOATHOUSE STUDIES

BOATHOUSE DESIGN - PLAN

8% RAMP. 
WITH HANDRAILS
CHEEKWALLS

BOATHOUSE BANDSTAND

PLANTINGS PLANTINGS

STAIR HANDRAILS 
5’ O.C.

STAIR HANDRAILS 
5’ O.C.



PARK ENTRANCES - PHASE 2

BOATHOUSE AREA PROPOSED DESIGN - BIRD’S EYE VIEW
kzla

JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2
SCHEMATIC DESIGN: BOATHOUSE STUDIES

BOATHOUSE DESIGN - BIRD’S EYE

BOATHOUSE

BANDSTAND

TRENCH DRAIN

TRENCH DRAIN PLANTINGS

PLANTINGS

CHEEKWALL

STAIR HANDRAILS 
5’ O.C.

STAIR HANDRAILS 
5’ O.C.

8% RAMP. 
WITH HANDRAILS



PARK ENTRANCES - PHASE 2

BOATHOUSE AREA PROPOSED DESIGN - APPROACHING FROM POND STREET kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2
SCHEMATIC DESIGN: BOATHOUSE STUDIES

BOATHOUSE DESIGN - APPROACH FROM POND ST

BOATHOUSE

BANDSTAND



PARK ENTRANCES - PHASE 2

BOATHOUSE AREA PROPOSED DESIGN - APPROACHING FROM THE SOUTH kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2
SCHEMATIC DESIGN: BOATHOUSE STUDIES

BOATHOUSE DESIGN - APPROACH FROM PERIMETER PATH

BOATHOUSE BANDSTAND



PARK ENTRANCES - PHASE 2

ELIOT STREET PROPOSED DESIGN

EXISTING CONDITION

ALIGNED GRANITE BLOCKS

DIRECTIONAL SIGN

TRAFFIC SIGNALS

COBBLESTONE PARK RULES 
SIGN

PARK RULES 
SIGN

PAVEMENT 
MARKINGS:
PEDESTRIANS 
ONLY

PAVEMENT 
MARKINGS: 
PEDESTRIANS 
& BIKES

PAVEMENT 
MARKINGS: 
PEDESTRIANS 
& BIKES

JAMAICA POND 
HISTORICAL 

SIGN TRAFFIC 
SIGNAL

JAMAICAWAY



PARK ENTRANCES - PHASE 2

PERKINS & CHESTNUT STREETS PROPOSED DESIGN

COBBLESTONE

COBBLESTONE

BENCH
DIRECTIONAL 
SIGN: 
PEDESTRIANS 
ONLY

JP HISTORICAL  
SIGN

SHRUBS

PARK RULES 
SIGN BIKE RACKS

PAVEMENT 
MARKINGS:
PEDESTRIANS 
ONLY

LINEAR FACETED 
BENCH

WATER FOUNTAIN

PERKINS

CHESTNUT
EXISTING CONDITION



PARK ENTRANCES - PHASE 2

PERKINS STREET EDGE - PROPOSED DESIGN

PERKINS STREET ON-STREET PARKING

kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2          
SCHEMATIC DESIGN: ENTRIES

PERKINS STREET

JAMAICA POND

TEMPORARY FENCE

GAPS IN FENCE

TEMPORARY 
FENCE

PERKINS STREET

EXISTING CONDITION



STAIRCASES - PHASE 2

Perkins St

Moraine St

Pinebank

HANCOCK 
STAIRS

(MINOR SHIMMING)

PUDDINGSTONE 
STAIRS

POND
STAIRS

PERKINS AND 
CHESTNUT 

STAIRS

Ballfield

Ja
m

ai
ca

w
ay



STAIRCASES - PHASE 2

PERKINS AND CHESTNUT STREET 

EXISTING CONDITION



STAIRCASES - PHASE 2

PERKINS AND CHESTNUT STREET - PROPOSED DESIGN 

 + Reset stairs
 + Revegetate slopes



STAIRCASES - PHASE 2

PUDDINGSTONE STAIRS

• Reset stairs to preserve them

• Prune vegetation; Remove invasives

EXISTING CONDITION

EXISTING STAIR TREADS



STAIRCASES - PHASE 2

POND STAIRS

EXISTING CONDITION



STAIRCASES - PHASE 2

POND STAIRS - PROPOSED DESIGN

 + Reset stairs
 + Revegetate slopes



SITE FURNISHINGS - PHASE 2
CUSTOM STANCHION 

kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2          
SCHEMATIC DESIGN: LINEAR BENCHES

FRONT ELEVATION

PLAN VIEW

SIDE ELEVATION

ISOMETRIC VIEW

CUSTOM STANCHION 

kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2          
SCHEMATIC DESIGN: LINEAR BENCHES

FRONT ELEVATION

PLAN VIEW

SIDE ELEVATION

ISOMETRIC VIEW

CUSTOM STANCHION 

kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2          
SCHEMATIC DESIGN: LINEAR BENCHES

FRONT ELEVATION

PLAN VIEW

SIDE ELEVATION

ISOMETRIC VIEW

CUSTOM STANCHION similar to the late 20th century bench design

ORIGINAL STANCHION AT 
JAMAICA POND

CUSTOM STANCHION 

kzla
JAMAICA POND PATHWAYS AND ENTRIES - PHASE 2          
SCHEMATIC DESIGN: LINEAR BENCHES

FRONT ELEVATION

PLAN VIEW

SIDE ELEVATION

ISOMETRIC VIEW

SIDE ELEVATION



SITE FURNISHINGS - PROPOSED

61 BENCHES in uniform 
style

176 feet of LINEAR 
BENCHES

EXISTING: 

 59 BENCHES in 5   
 different styles
 
 4 empty bench pads

PROPOSED: 

POTENTIAL:

 35% INCREASE 

Benches proposed to 
be replaced in the same 
location 

Benches proposed for  
a new location

Linear benches
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SIGNAGE - PHASE 2

EXISTING PARK SIGNAGE

EXISTING SIGNAGE CONDITION



SIGNAGE - PHASE 2

UPDATED PARK SIGNAGE
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SIGNAGE - PHASE 2

NEW DIRECTIONAL SIGNAGE
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VEGETATION - INVASIVES AND RESTORATION
Primary Targets for 
Removal:

• Knotweed

• Tree of Heaven

• Norway Maple

• Black Locust

• Bittersweet

• Buckthorn

YAW ACIAMAJ

EMH

RIM
: 6

5.95
E

cu
rb

curb

VEGETATION MANAGEMENT

Restoration Goals

• Areas degraded from    
 erosion or foot traffic

• Path edges

• Areas of fallen trees or tree  
 removals



VEGETATION IN THE HISTORIC LANDSCAPE

Bank stabilizing vegetation, circa 1905

Pond edge with open views, circa 1900 Shrubs behind benches 
at Perkins & Chestnut Street entrance, 1900

Shrubs behind benches 
at boathouse and bandstand, circa 1920



VEGETATION - RESTORATION AREAS

CHESTNUT/PERKINS STAIRS POND STAIRS

FALLEN TREES ON HILLSIDE FALLEN TREES ON HILLSIDE SLOPE BELOW BALLFIELD

VEGETATION RESTORATION AREAS



VEGETATION - RESTORATION AREAS

VEGETATION RESTORATION AREAS
POND STREET ENTRANCE CHESTNUT/PERKINS ENTRANCE

EXISTING POND BANK

EXISTING POND BANK

PERKINS STREET SLOPE



VEGETATION - SAMPLE PLANTING

VEGETATION RESTORATION AREAS: SAMPLE PLANTING ARRANGEMENT FOR A SLOPE

Sample planting:

• Plant species selected 
from Olmsted palette

• Native species
• 1-2 trees
• Selection of large & 

smaller shrubs
• Seeding with species 

to aid with slope 
stabilization

EXISTING TREE

SHRUB 
PLANTING

TREE 
PLANTING

P O N D

PATHWAY

EXISTING 
WOODLAND 

EDGE

SEEDING OF ENTIRE 
CLEARING

TOP OF SLOPE



VEGETATION - PLANT PALETTE

POTENTIAL PALETTE: CANOPY TREES

Black Tupelo

Willow (multiple species)

Tuliptree

Swamp White Oak Sassafras
Hackberry



VEGETATION - PLANT PALETTE

POTENTIAL PALETTE: SMALL TREES

Gray Birch

Sweet BirchServiceberry

Witchhazel



VEGETATION - PLANT PALETTE

POTENTIAL PALETTE: SHRUBS

Red Chokeberry Sweetfern

Fragrant SumacSt. Johnswort Sweet Pepperbush



VEGETATION - PLANT PALETTE

POTENTIAL PALETTE: BOATHOUSE RAIN GARDENS

EXISTING BOATHOUSE PLANTINGS EXISTING BOATHOUSE PLANTINGS

Dwarf sweet pepperbush New England asterRedtwig dogwood

Butterfly weed

Northern sea oats



FEEDBACK - ACCESSIBLE FISHING
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Key Plan

General Phasing Notes:

1. Construction from April 1, 2019 through 
December 15, 2019

2. Scope is divided into 6 work areas.  Contractor 
can only work in one area at a time until that 
area is substantially complete.  Substantial 
completion requires that the asphalt binder 
course is in place,  drainage installed, bench 
pads and benches are installed, runners path is 
complete, topsoil has been placed (but doesn’t 
have to have final raking), and rules signage 
is in place.  Historic identification signs, top 
course paving, final topsoil grading, seeding, 
and planting do not have to be complete for 
substantial completion.

3. Option A:  Top course paving to be completed 
over 3 day period after all areas are substantially 
complete.  Paving likely in November when park 
use is not at peak.  Will mean seeding to be done 
in spring 2020.  
Option B:  Top course paving is done with each 
area along with topsoil and seeding.  Negative is 
that construction equipment would drive over top 
course at some point.  

4. Park entrances exist at Pond Street, Eliot Street, 
Kelly Circle, Parkman Drive/Perkins Street, Perkins 
Street/Chestnut Street, and Jamaicaway/Moraine.  
No more than one entrance can be closed at a 
time.  For Areas 1, 4 and 5, contractor to provide 
temporary alternative access connecting the pond 
perimeter path using other existing park paths. 
Areas 2 and 3 will not have alterative access 
routes.

5. Contractor to secure each area, providing 
pedestrian detours (areas 1,4 and 5), including 
signage, fencing and barriers.  Signage regarding 
closures and detours to be posted 3 weeks in 
advance of detour/closure.

6. Japanese knotweed management can only be 
performed July -September.

7. Seeding seasons are August 15-October 15 and 
May 15-June 15.

8. Reconstruction of stairs to be complete with 
areas 1, 2 or 3.

DRAFT PHASING PLAN FOR JAMAICA POND PATHWAYS AND ENTRANCES: PHASE 2
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AREA A

AREA B

AREA C

AREA D

AREA A1
BOATHOUSE 
STAIRS & RAMP

AREA E

WORK AREA

DETOUR

Areas A, D & E

• Detours will be  
 made available  
 during    
 construction

Areas B & C

• No detours   
 available; area   
 will be closed   
 during    
 construction 

PROJECT SCHEDULE - PHASE 2 CONSTRUCTION



LISTENING & DISCUSSION

Help us build great parks.
Let us know what matters to you.



THANK YOU!

See the project website for future updates.

For questions, maintenance requests or 
concerns regarding any of our 

parks contact 311

September 6, 2018
Boston Parks and Recreation


