ODOM SERENITY GARDEN BOSTON

COMMUNITY MEETING #1 PARKS &&°
TUESDAY, FEBRUARY 27 @)® RECREATION
6:30 PM @ i Vi
GREETING & PROJECT TEAM INTRODUCTION 5MIN
CATHY BAKER-ECLIPSE, Project Manager, Boston Parks and Recreation
E-mail: cathy.baker-eclipse@boston.gov Phone: 617-961-3058

REBECCA BACHAND Principal, rbla Design, Inc.

ROUDNIE CELESTIN, ONS Representative, City of Boston
E-mail: roudnie.celestin@boston.gov Phone: 617-635-2677

PROJECT OVERVIEW & GOALS 10 MIN
CONSTRUCTION FUNDING
City of Boston Capital: $50,000

SCHEDULE

COMMUNITY MEETING #1 - TONIGHT 2/27/2018
Review site history and existing conditions for community discussion.

COMMUNITY MEETING #2 TBD
Present park design alternatives for community discussion.

COMMUNITY MEETING #3 TBD
Present final schematic design for community discussion.

DESIGN & BID DOCUMENT DEVELOPMENT SUMMER 2018
CONSTRUCTION 2020
ANTICIPATED PARK OPENING 2021
PRESENTATION 15 MIN

Park site history and existing conditions.

COMMUNITY INPUT 45 MIN

Break into small groups to discuss presentation

Gallery walk and voting on most important design elements

CLOSING REMARKS & NEXT STEPS 15 MIN

For more information or to provide input, please visit our website.
https: / /www.boston.gov /departments /parks-and-recreation /odom-
serenity-garden
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ODOM SERENITY GARDEN
COMMUNICATION AGREEMENT

GROUP AGREEMENTS FOR A FAIR, PRODUCTIVE CONVERSATION:

- Be respectful and use respectful language
- Share airtime so everyone gets a chance to be heard

- If you disagree, consider asking a question rather than arguing
to prove your point

- It's okay to disagree, but don't personalize it. Focus on the idea,
not the person

- Speak up if the process doesn’'t seem fair

- If you talk about people who are not here, don’t use their names
- Speak for yourself, not the group

- We all share responsibility for making the group productive

. Listen to each other



