
 

 
 

Board of Trustee Meeting Agenda  
March 31, 2026 |11 Mayhew Street, Dorchester 

 
 

Agenda Item Time 
I. Breakfast with the Class of 2026 8:00-9:00 a.m. 

 
II. Connections: share a highlight or takeaway 9:00-9:05 a.m. 

from the breakfast 
 

III. VOTE/Approval of January and February minutes 9:05 a.m. 
 
IV. School Update 9:05-9:20 a.m. 

a. March Dashboard 
 

V. Development Committee  9:20-9:25 a.m. 
a. Development Co-Chair Report 

 
VI. Finance Committee Update 9:25-9:45 a.m. 

a. FY26 YTD February Financials 
b. VOTE/FY27 Budget Approval 
c. VOTE/Updated Investment Policy 

 
VII. Governance Committee 9:45-10:20 a.m. 

a. Committee VOTE/1.8.26 Meeting Minutes 
b. Board recruitment kickoff 

 
VIII. Open Comment  10:20-10:30 a.m. 

 
  

Upcoming Dates 
 

● Tuesday, May 5th, 8:30-10:00 a.m., Board of Trustees Meeting (IN-PERSON) 
● Tuesday, June 9th, 8:30-10:00 a.m., Board of Trustees Meeting (ZOOM) 
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