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Emergency Management
=

4.2 CTPATETr'MA HENPEPbIBHOCTU U
BOCCTAHOBJIEHUA

BribepuTe 0f1Hy BaXKHYIO QPYHKLUIO, IPUOPUTET KOTOPOM 00603Ha4Y€eH Kak "Kputnyeckuin" u
1LIeJ1IeBO€ BPEMs BOCCTAaHOBJIEHMS KOTOPOU cocTasiseT <1 yac uinu 1-8 yacoB. 3anosHuTe
CJleIyIOIIME NaHHbIE O BaKHOW (PYHKLMY U pa3paboTaiiTe CTPAaTErnu 06eCre4eHnst
HeNPEePhIBHOCTY Y BOCCTAHOBJIEHUS /1151 KAXKI,0TO TUIIA COOEB.

OcHoBHast 6u3Hec-QyHKIHS:

IIpuopuTeT BOCCTaHOBJICHHUS IlesieBoe BpeMsi BOCCTAHOBJIEHHUSI: KAK080
MAKCUMANBLHOE 8pems NPOCMOos dns ImMolt
e Kpuruueckuii dyHKUUL, NOCE KOMOPO20 B03HUKHYM
e  Bricokui onepayuoHHble U/ Ut GUHAHCOBbLE
e CpenHumn nocsedcmeun?
e Huzkuii e <lwyaca
e 1-8uacos
e §8-244acos
e 24 -724acosB
e 72+ 4acoB
KTO BhINOJIHSET 9Ty PYHKIIHIO? KT0 Mor OBl BBICTYIIUTh B Ka4eCTBE

aJIbTepHATHBBI/3aMeCTHTEIA?

Menemxkep /cynieppansep:
JTONIOJIHUTEIBHBIN [TEPCOHAJL:
[NocTaBmUKY /TIPOJIABILBL:

Menemxep /cyniepBaisep:
JOTONIHVTENbHBIN IEPDCOHAIL:
IlocTaBIIVKY /TIDOIABIIbL:

KpaTKoe OIMHCaHHE TOr'0, KaK BBIIIOJIHHUTD 3Ty q)yHKI.[I/I!O
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Tpebyemoe obyyeHHne

YTo HEOOXOAHMMO 1151 BLINIOJIHEHUS 3TOH
bynkoun?

O6opynoBaHue:

3anucu /OTYeThI:
PacxopiHble MaTepUaIbL:
KoMMyHaIbHbIE YCIIVIU:
Ilnomane:

Bkyiagpi/B3anM03aBHCHMOCTH

KT0 ncnosibayer pe3ybTaThl 9TOH GyHKIHUH?

OCHOBHOE MECTOIIOJIOKEHHE

AJIbTepHaTI/IBHoe MECTOIIOJIOKEHHUE

Oos3arenncTBa
e Huxkakux
e Opuamueckue
e J[oroBopHbIE
e HopmarusHble
e ®duHaHCOBBIE

IMoTepsinHbIE JeHHIU (MM HAJIOKEHHbIE
mrpadbl) 6e3 GyHKuMn

Crpareruu HeIIpepbIBHOCTH

OTKa3 B JOCTYIE K 00bEKTY:

OTKa3 B 06CTy)KHBaHHH H3-32a COKpAllleHHUs IePCOHAJIA:

OTKa3 B 00CTy>KHBAaHHH H3-3a 0051 000pyJ0BaHHS HJIH CHCTEMBL:
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CrpaTeruu BOCCTAaHOBJICHHS

OTKa3 B JOCTyIE K 00'bEKTY:

OTtKka3 B 06CJ'ly}KHBaHPIH H3-3a COKpallCHHUs II€pCoOHaJsIa:

OTKa3 B 00CTy>KHBaHHH H3-3a 6051 000pyI0BaHHS HJIH CHCTEMBL:

Example Continuity Strategies: Bakery

ESSENTIAL FUNCTION

Payroll

POTENTIAL DISRUPTION

Denial of access to facility
(e.g. area flooded, cannot access
street /building for several days)

EXAMPLE CONTINUITY STRATEGIES

e Conduct payroll at an alternate location
e Planning Considerations:
o Ensure alternate location has the necessary equipment,
software, supplies, space, utilities, etc.
o Ensure primary and alternate payroll employee can access
the alternate location

Denial of service due to a
reduced workforce (e.g. pandemic,
infectious disease outhreak)

Alternate /backup person(s) conducts payroll

o Identify alternate /backup person [title /position]
o Develop a payroll instructions document
o Obtain payroll system credentials for alternate personi(s)

Denial of service due to
equipment or systems failure
(e.g. unable to access online payroll
system)

Manual process,/phone call to payroll company

Planning Considerations:

o Spreadsheet with employee payroll information

o Payroll company contact information

o Security of sensitive information (storage of physical
document, transfer of information)
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Example Restoration Strategies: Bakery

ESSENTIAL
FUNCTION

POTENTIAL
DISRUPTION

Denial of access to
facility

{e.g. area flooded,
cannot access
street/building for
several days)

CONTINUITY STRATEGIES

* Conduct payroll at an
alternate location until
primary location is
restored to normal
operations

EXAMPLE RESTORATION STRATEGIES

Monitor emergency alerts and OEM/BPD social media for
updates on regaining access to the area/property
Document property damage

File an insurance claim

Pump water out of building

Clear debris

Clean and disinfect the building

Payroll

Denial of service
due to a reduced
waorkforce (e.q.
pandemic, infectious
disease outhreak)

+ Alternate/backup
person(s) conducts
payroll

Document payroll activities for primary payroll employee
Schedule a meeting to brief the primary payroll employee

Denial of service
due to equipment or
systems failure

(e.g. unable to access
online payroll system)

¢ Manual process/phone
call to payroll company

Collaborate with payroll company to ensure content in
manual documents are entered into the payroll system
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