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Agenda

Public Meeting

1. Vote on Flexibility Measure Applications

Today’s Meeting

 

Public Hearing

1. Building Portfolio Hearing

2. Vote and Discussion on the Equitable Emissions Investment Fund 
Application 2025 Cycle Awards

3. Approval of Meeting Minutes

4. Administrative Updates

5. Adjournment
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Flexibility Measure Applications
Discussion and Vote
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Tufts Medical Center
Building Portfolio Application
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Background Information
● Submitted through Pathway 1
● 5 buildings in the neighborhoods of Chinatown and Downtown.
● Applicant meets all eligibility criteria and application was deemed complete.

Standard Conditions 
● Timely compliance with reporting and third-party verification requirements.
● Timely compliance with the requirements in Section XI.b, including, when applicable, the submission of a 

satisfactory Emissions standard compliance plan.
● The Review Board or its designee may inspect any Building that is part of an approved Building Portfolio, at 

reasonable times and with reasonable notice, in order to assess compliance with the terms and conditions of 
said Building Portfolio.

Building Portfolio Application
Tufts Medical Center

https://docs.google.com/document/d/1twzMprGvIVMZLHPD9Oomu2A4cxhq9tRvdGPJ3xqaXZM/edit#heading=h.b7vpjp37nb8e
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Tufts Medical Center Proposed Portfolio
Owner: Tufts Medical Center

Building Use Types: Healthcare, Office, and Technology/Science 

Number of buildings: 5 buildings

Addresses of buildings:
● 252-272 Tremont Street Boston, MA 02111
● 15 Kneeland Street Boston, MA 02111
● 795 Washington Street Boston, MA 02111

Calculated Blended Emission Standards
Calculated Blended Emissions Standards (kgCO2e/SF/yr)

2025-2029 2030-2034 2035-2039 2040-2044 2045-2049 2050-

Default Emissions Standards: 
Healthcare (n=3) 15.4 10.0 7.4 4.9 2.4 0

Default Emissions Standards: 
Office (n=1) 5.3 3.2 2.4 1.6 0.8 0

Default Emissions Standards:
Technology/Science (n=1) 19.2 11.1 7.8 5.1 2.5 0

Portfolio Emissions Standards 15.1 9.7 7.2 4.8 2.3 0

● 25-43 Kneeland Street Boston, MA 02111
● 800 Washington Street Boston, MA 02111
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Staff Comments
Environment Department shares staff comments
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Board Q&A
Tufts Medical Center
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Board Motion & Vote
Tufts Medical Center
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Nuestra Comunidad Development Corp
Building Portfolio Application
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Background Information
● Submitted through Pathway 1
● 20 buildings in the neighborhoods of Roxbury, Dorchester, and Mattapan.
● Applicant meets all eligibility criteria and application was deemed complete.

Standard Conditions 
● Timely compliance with reporting and third-party verification requirements.
● Timely compliance with the requirements in Section XI.b, including, when applicable, the submission of a 

satisfactory Emissions standard compliance plan.
● The Review Board or its designee may inspect any Building that is part of an approved Building Portfolio, at 

reasonable times and with reasonable notice, in order to assess compliance with the terms and conditions of 
said Building Portfolio.

Building Portfolio Application
Nuestra CDC

https://docs.google.com/document/d/1twzMprGvIVMZLHPD9Oomu2A4cxhq9tRvdGPJ3xqaXZM/edit#heading=h.b7vpjp37nb8e
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# BERDO ID ADDRESS

1 108089 214 Harvard Street, Boston, MA 02124

2 107357 2505 Washington St, Boston, MA 02119

3 105610 37-51 Roxbury St, Boston, MA 02119

4 106668 25 Wyoming Street, Boston, MA 02121

5 100306 415 River Street, Boston, MA 02126

6 107693 204-210 Hampden Street, Boston, MA 
02119

7 104799 278 292 Blue Hill Ave, Boston, MA 02119

8 100541 2565 Washington Street, Boston, MA 
02119

9 107528 71-77 Kingsdale St, Boston, MA 02124

10 104038 3 Alaska St, Boston, MA 02119

BUILDING PORTFOLIO LIST
Nuestra CDC, Part 1
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# BERDO ID ADDRESS

11 103968 233 Blue Hill Ave , Boston, MA 02119

12 107555 112 Magnolia St, Boston, MA 02125

13 100307 431 River Street, Boston, MA 02126

14 108114 435 River Street, Boston, MA 02126

15 108115 437 River Street, Boston, MA 02126

16 108116 439 River Street, Boston, MA 02126

17 102802 11 Mount Pleasant ave, Boston, MA 
02119

18 107554 62 Forest St, Boston, MA 02119

19 104037 23 Mount Pleasant Ave, Boston, MA 
02119

20 102626 144 Dudley St and 39 Warren St, 
Boston, MA 02119

BUILDING PORTFOLIO LIST
Nuestra CDC, Part 2



Mayor Michelle Wu

Nuestra CDC Proposed Blended Emissions Standard

Calculated Blended Emissions Standards (kgCO2e/SF/Yr)

Default Emissions 
Standard(s) 2025-2029 2030-2034 2035-2039 2040-2044 2045-2049 2050-

MultiFamily Housing (n=20) 4.1 2.4 1.8 1.1 0.6 0

Portfolio Blended 
Emissions Standards 4.1 2.4 1.8 1.1 0.6 0

Building Use Types: 
● Multifamily
● Retail
● Storage

Number of buildings: 20 buildings
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Staff Comments
Environment Department shares staff comments
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Board Q&A
Nuestra CDC
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Board Motion & Vote
Nuestra CDC
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Public Hearing
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Review and Reminder

WHAT HAS HAPPENED SO FAR
● Harvard application was submitted via pathway 2
● Review Board voted to have a hearing on August 11

REMINDER ON PATHWAY 2 REQUIREMENTS
● A submission of maps visualizing the Building Portfolio with relevant Environmental Justice  

layers
● A narrative describing initial thinking regarding building decarbonization by the owner
● A commitment to submit an Emissions Standard Compliance Plan within 2 years of portfolio 

approval and provide an annual progress report on said Emissions Standard Compliance Plan
● Update of maps submitted
● Narrative description of plans to prioritize distribution of benefits associated with BERDO 

compliance 
● A narrative description of planned emissions standard compliance efforts expected to be 

implemented over the next two compliance cycles
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Harvard University
Building Portfolio Application



Harvard University
BERDO Building Portfolio Application 
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Harvard University
October 14, 2025

Outline
1. Sustainability & Climate Action to Date 
2. Harvard’s Building Portfolio
3. How we’re making Progress Now 



Sustainability & Climate Action to Date
25
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APPROACHHarvard's Sustainability Action Plan 
Provides a high-level vision and holistic framework 
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Key Highlights to Drive Action & Innovate At Harvard

FOSSIL FUEL-FREE BY 
2050 & FOSSIL 

FUEL-NEUTRAL BY 
2026

REDUCE 
FOOD-RELATED 

EMISSIONS BY 25% 
BY 2030

SUSTAINABLE 
BUILDING STANDARDS 
SINCE 2009, UPDATED 

IN 2024

SUSTAINABLE & 
HEALTHFUL FOOD 

STANDARDS

SUSTAINABILITY 
STANDARDS FOR 

HEALTHIER CLEANING, 
ORGANIC LANDSCAPING, IT

REDUCE EMBODIED 
CARBON BY 20% IN 

MAJOR CAPITAL 
PROJECTS 

SALATA INSTITUTE 
FOR CLIMATE & 
SUSTAINABILITY

COUNCIL FOR 
STUDENT 

SUSTAINABILITY 
LEADERS

HARVARD 
HEALTHIER 

BUILDING ACADEMY

GOALS POLICIES COLLABORATIONS

RESILIENCY 

VEHICLE 
ELECTRIFICATION 

ZERO-WASTE 

27
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Advancing Climate Action Goals

20% cut in embodied 
carbon in major capital 
projects (2024)Inaugural Global Coolfood Pledge signatory 

25% reduction in food emissions 
by 2030 (set in 2019)

Food Embodied Carbon

SCOPE 3 GOALS:

FFF BY 2050:
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32% total GHG emissions reduction since 2006
40% GHG emissions reduction without growth
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CONSORTIUM: Renewable Energy vPPAs 

Consortium for Climate Solutions

1 City (Cambridge)               3 Universities 4 Hospitals 3 Local non-profit cultural 
institutions 

Consortium providing renewable energy 
equal to the annual electricity use of 
130,000 homes 

~1 million metric tons of GHG emissions 
avoided annually by Consortium

100% Equivalent of Harvard's electricity, 
combined with NE renewable purchases
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On-site solar photovoltaic (PV) systems: 
~2.8 MW of solar power in Boston More solar PV 

coming in 2026 
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Harvard Sustainable Building Standards: 
Since 2009 & Updated 2024
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Harvard Sustainable Building Standards impact: 
40 LEED certifications in Boston

~70% 
Gold & 
Platinum 
LEED level
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2024 Standards: Targets ambitious Living Building 
Challenge (LBC) Core Certification

Harvard 
Healthier 
Building 
Academy

Living 
Building 

Challenge 
(LBC) CoreRESPONSIBLE 

MATERIALS

UNIVERSAL 
ACCESS

INCLUSION
BEAUTY & 
BIOPHILIA

+

ECOLOGY 
OF PLACE

HUMAN-S
CALED 
LIVING

RESPONSIBLE 
WATER USE

ENERGY & 
CARBON 
REDUCTION

HEALTHY 
INTERIOR 
ENVIRONMENT

EDUCATION & 
INSPIRATION

OPTIMIZES 
FOR HEALTH

DRIVES 
INGREDIENT 
TRANSPARENCY

ADDRESSES 
CHEMICAL 
CLASSES, e.g. PFAS

SENDS MARKET 
SIGNALS FOR 
HEALTHIER, MORE  
SUSTAINABLE 
SUPPLY CHAIN

IMPROVED 
INDOOR AIR 
QUALITY

Holistic 
requirements

Performance-based

Net-positive 
goals

CLIMATE 
RESILIENT
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2025 Harvard Allston 
Institutional Master Plan: 
Tree Resources

• Tree inventory of 2,500+ campus 
trees representing 100+ species

• 700+ trees planted since 2013 
(28% increase)

Campus Trees
Colors represent 100+ species of trees
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Harvard’s BERDO Portfolio



Harvard owns buildings in three 
Boston neighborhoods: Allston, 
Longwood/Fenway and Jamaica Plain

Harvard Portfolio Summary
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Allston neighborhood: 
Harvard-owned buildings Harvard owned 

building

Harvard building 
under construction

Legend
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Allston neighborhood: 
Harvard BERDO 
portfolio buildings

Harvard building 
in proposed 
BERDO portfolio.

Legend
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Longwood/Fenway 
neighborhood: 
Harvard owned buildings 

Harvard owned 
building

Legend
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Legend

Harvard building 
in proposed 
BERDO portfolio.

Longwood/Fenway 
neighborhood: 
Harvard BERDO 
portfolio buildings
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Jamaica Plain neighborhood: 
Harvard owned buildings Harvard owned 

building

Legend



43

Legend

Harvard building 
in proposed 
BERDO portfolio.

Jamaica Plain neighborhood: 
Harvard BERDO portfolio 
buildings
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Solar Panels at the Arnold Arboretum

How We Are Making Progress Now 
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Rendering by StudioGang

David Rubenstein Treehouse 
Conference Center

Opening Fall 2025

Pursuing Harvard’s Sustainable 
Building Standards

Living Building Challenge Core and 
Petal certifications and Harvard 
Healthier Building Academy Goals 
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100 South Campus Drive Affiliated Housing

Under construction
Opening Fall 2026

Pursuing Harvard's Sustainable 
Building Standards 

Living Building Challenge Core 
and Harvard Healthier Building 
Academy Goals 

Plus: Passive House (PHIUS) 
certification
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David E. and Stacey L. Goel Center 
for Creativity & Performance
New home of the American Repertory Theater

Credit: Dematerial

Under construction             
Opening Fall 2026

Pursuing Harvard’s Sustainable 
Building Standards

Living Building Challenge Core 
certification and Harvard 
Healthier Building Academy 
Goals 
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Existing Building Renovations    
at Harvard Business School

Under construction

Pursuing Harvard's Sustainable Building 
Standards   

LEED and Living Building Challenge 
Core certifications and Harvard Healthier 
Building Academy Goals 

Dillon
Chase

McCulloch

Image Credit: Harvard Business School
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Existing Building Renovations at Harvard Medical School
Under construction 

Image credit: Harvard Medical School
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District Energy Facility
in Allston

Completed in 2019
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Electric Shuttles & Vehicles
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Two-pronged decarbonization strategy for buildings:

Seizing 
opportunities in 
current projects

Studying & 
longer-term 
planning for 

decarbonization
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Advancing the City of Boston’s climate, sustainability and 
community goals

Harvard chaired the GRC Higher Education Working Group for 
the 1st decade of the GRC & remains an active participant
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Community Engagement 
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2025 Institutional Master Plan Process  
13 formal public meetings 
Voluntary participation in City of Boston Language Access Plan 
Robust community engagement process in-person & online
Monthly community coffee hours in Allston
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Resources for Additional Information

Sustainability:
sustainable.harvard.edu 

Harvard in the Community:
community.harvard.edu

https://sustainable.harvard.edu/our-plan/how-we-build/sustainable-building-standards/
https://www.harvard.edu/community/
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Thank you
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Staff Comments
Environment Department shares staff comments
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Board Q&A
Harvard University
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Public Comment Period
Members of the public may provide public comment 
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Board Motion & Vote
Harvard University
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Equitable Emissions Investment Fund 
2025 Application Cycle
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Application Review

Process Review

● We received 22 applications total this year
● The BERDO team is did an initial review with the City’s Legal and Grants teams for eligibility of 

the projects. 
● The BERDO team shared application deemed eligible with accompanying cover pages with 

each Review Board member
● Each Board member received an individual project evaluation criteria

● On September 8 the Review Board voted on 6 finalists to present

● On September 29 six finalist presented on their proposed projects

2025 Application Cycle 
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Evaluation Form

Criteria Highly Advantageous Advantageous Not Advantageous Not Present Need more information

Emissions 
reductions

Building emissions reductions are clearly 
defined, expected timeline and scale are 
clearly outlined, and are realistic.

Building Emissions reductions are 
mentioned, but timeline and scale are 
unclear or results are moderate emissions 
reductions.

Building emissions 
reductions are limited.

Not eligible for funding. Need more information 
regarding building 
emissions reductions.

Benefits to 
affordable housing

 Affordable housing benefits are clearly 
defined, expected timeline and scale are 
clearly outlined, and are realistic.

Affordable housing benefits are 
mentioned, but timeline and scale are 
unclear or are not a main focus.

Affordable housing 
benefits are limited.

Affordable housing 
benefits are not 
mentioned.

Need more information 
regarding benefits to 
affordable housing.

Benefits to tenants Tenant protections are clearly defined, 
expected timeline and scale are clearly 
outlined, and are realistic.

Tenant protections are mentioned, but 
timeline and scale are unclear or are not 
a main focus.

Tenant protections are 
limited.

Tenant protections are 
not mentioned.

Need more information 
regarding benefits to 
tenants.

Benefits to labor 
and workforce 
development

Labor benefits and workforce development 
benefits are clearly defined, expected 
timeline and scale are clearly outlined, and 
are realistic.

Labor benefits and workforce 
development benefits are mentioned, but 
timeline and scale are unclear or not a 
main focus.

Labor benefits and 
workforce development 
are limited. 

Labor benefits and 
workforce development 
are not mentioned.

Need more information 
regarding benefits to labor 
and workforce development.

Benefits to outdoor 
air quality

Outdoor air quality benefits are clearly 
defined, expected timeline and scale are 
clearly outlined, and are realistic.

Outdoor air quality benefits are 
mentioned, but timeline and scale are 
unclear or not a main focus.

Outdoor air quality 
benefits are limited. 

Outdoor air quality 
benefits are not 
mentioned.

Need more information 
regarding benefits to 
outdoor quality.

Benefits to indoor 
air quality and 
quality of life

Benefits to indoor air quality and quality of 
life are clearly defined, expected timeline 
and scale are clearly outlined, and are 
realistic.

Benefits to indoor air quality and quality 
of life are mentioned, but timeline and 
scale are unclear or not a main focus.

Benefits to indoor air 
quality and quality of life 
are limited.

Benefits to indoor air 
quality and quality of life 
are not mentioned. 

Need more information 
regarding benefits to indoor 
air quality and quality of 
life.

Climate resilience 
benefits

Climate resilience benefits are clearly 
defined, expected timeline and scale are 
clearly outlined, and are realistic.

Climate resilience benefits are mentioned, 
but timeline and scale are unclear or not 
a main focus.

Climate resilience benefits 
are limited.

Climate resilience 
benefits are not 
mentioned.

Need more information 
regarding climate resilience 
benefits.

Energy justice 
benefits

Energy justice benefits are clearly defined, 
expected timeline and scale are clearly 
outlined, and are realistic.

Energy justice benefits are mentioned, but 
timeline and scale are unclear or not a 
main focus.

Energy justice benefits are 
limited.

Energy justice benefits 
are not mentioned.

Need more information 
regarding energy justice 
benefits.

Other benefits Other benefits included in the proposal are 
clearly defined, expected timeline and scale 
are clearly outlined, and are realistic.

Other benefits are included in the 
proposal,but timeline and scale are 
unclear or not a main focus. 

Other benefits included in 
the proposal are limited.

Other benefits are not 
mentioned.

Need more information 
regarding other benefits.
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Six Finalists
1. Urban Edge Housing Corporation: Theroch Deep Energy Retrofit (DER) Project | $250,000

➢ A deep energy retrofit in five buildings from their 16 building affordable housing campus. Areas for upgrades include building 
envelopes, mechanical systems, and solar installation.

2. Roxbury Tenants of Harvard: Levinson Tower: Heat Pump & Exhaust Heat Recovery System | $150,000
➢ Replacing old exhaust fans with a heat recovery/heat pump system to feed otherwise wasted heat energy into the central heating 

loop within an affordable housing development.

3. Allston Brighton Community Development Corp: Hano Homes Deep Energy Retrofit (DER) | $250,000
➢ A deep energy retrofit (DER) at their Hano Homes affordable housing development. DER is already underway without displacing 

tenants and utility costs are covered by applicant. Applicant is seeking gap funding for federal IRA grants that have been clawed 
back.

4. Boston Medical Center Health System: Power to the people: Expanding Boston Medical Center’s Clean Power 
Prescription program with a new solar facility to benefit residents of the City of Boston | $250,000

➢ Installing more solar panels to expand the “clean power prescription” program. This program transfers solar credits generated by 
BMC’s solar array to low-income patients to lower their energy bills/energy burden.

5. Morville House Apartments: 100 Norway St Decarbonization Project | $125,000
➢ Installing a 47.8 kW rooftop solar system. Will complement LEAN funded upgrade of energy recovery ventilator system.

6. Boys & Girls Club of Dorchester: Marr HVAC Renovation | $136,151.11
➢ Replacing two outdated rooftop HVAC units at flagship facility. The upgrade will make the building more efficient and reduce their 

emissions.
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Proposed Equitable Emissions Investment Fund Awards
2025 Application Cycle

ORGANIZATION PROJECT NAME ORIGINAL AMOUNT 
REQUESTED

GRANT 
RECOMMENDATION

Allston Brighton Community 
Development Corporation

Hano Homes Deep Energy 
Retrofit $250,000 $250,000

Boston Medical Center
Power to the People: Expanding 
Boston Medical Center’s Clean 
Power Prescription Program 

$250,000 $227,000

Roxbury Tenants of Harvard Levinson Tower: Heat Pump & 
Exhaust Heat Recovery System $150,000 $150,000 

Boys and Girls Club of 
Dorchester Marr HVAC Renovation $136,151.11 $123,000

Total: $786,151.11 Total: $750,000
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Board Q&A
Equitable Emissions Investment Fund
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Public Comment Period
Members of the public may provide public comment 
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Board Motion and Vote
Equitable Emissions Investment Fund
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Approval of Meeting Minutes
Board votes on approving previous meeting’s minutes



Mayor Michelle Wu

Administrative Updates
Staff presents administrative updates
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Review Board Upcoming Timeline

We are here 

September 22 
Meeting
Equitable Emissions 
Investment Fund Finalist 
Presentations

October 14 
Meeting 
(Tuesday)
Vote on the Fund and vote 
on Building Portfolio 
applications. 

October 27
Meeting
BERDO Regulations and BDAP 
Update

October 23
BERDO FEST
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Board Questions
Admin Updates
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Adjourn
Thank you! A recording and slide deck for this meeting will be available at boston.gov/berdo-review-board.

http://boston.gov/berdo-review-board

