
 Board of Trustees Meeting Agenda 
Tuesday, October 7, 2025, | 3:30-5:00 

Boston Arts Academy, 174 Ipswich Street 
 

Agenda 
3:30 Welcome & Call To Order (Krystal Banfield, Chair) 

●​ Review and Approve Minutes  
●​ Roll Call and Introductions 

3:50 Board Gathers and Visits an Art Major - Visual Art and Design  
Guest Speakers: Rimi Mallick, Studio Art Teacher, Samuel Mendoza, Visual Art and Design, Chair 

 
 
Open School Site Council Meeting 
 
4:00 School Reports 

●​ Head of School Report (15 minutes) 
●​ Student Government Report (5 minutes) 
●​ BTU Report (5 minutes) 
●​ Family Council Report (5 minutes) 
●​ BAAF Report (5 minutes) 

4:30 Committee Updates 
●​ Governance Committee 

○​ Welcome New Board Member: Carmelo Aresco 
○​ Welcome New Family Council Reps: _____________ 
○​ Welcome New Faculty Reps: Michael Bradley, Raul Garcia, Samuel Mendoza 
○​ Welcome New Student Reps: Edily Perez, James Brice 
○​ Review Assignments of Committees: Governance, Nominating, Executive, Personnel, 

Finance, Equity Roundtable  
●​ Executive Committee 

○​ Update on Strategic Planning Process and Steering Committee 
 

 
Open Public Comment 
Close School Site Council Meeting 
 

●​ Closing & Next Steps 

https://docs.google.com/document/d/1i1xS4h7fdGPUVsCmE45L1SjXFAgwCFfh/edit?usp=sharing&ouid=114466690413533791907&rtpof=true&sd=true
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