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TRANSPORTATION ACTION PLAN

Uphams Corner
Business Focus Group

On February 26th, 2025, the Columbia
Road Transportation Action Plan project
team hosted a focus group with small
business owners from the Upham's Corner
Main Street district to gather insights on
fransporiation-related challenges and
opportunities along the corridor.

Meeting Objectives

» Provide project updates and share
key findings from the small business
surveys completed to date

» Gain a better understanding of the
businesses along Columbia Road by
collecting feedback on their needs
and their vision for the corridor’s future

» Use this input, along with feedback
from other community engagement
efforts, to help shape potential
roadway design options.

Participants received a short presentation about the
project. It included a summary of what small business
owners shared in surveys so far. The project team talked
about major concerns from the surveys, such as parking
availability, parking rules, traffic, and road safety. They
also discussed problems with public transportation.

After the presentation, business owners talked about
their customers’ needs and delivery challenges. They
also shared parking problems their businesses face. This
discussion gave important insights into the daily trans-
portation issues in the area.

The workshop engaged over 25 participants, represent-
ing a diverse range of businesses in Uphams Corner.
Attendees included:

« Araujo Coin Operated Laundromat
- Cambridge Savings Bank

- Consuelo’s Beauty Salon

- Richard Barbershop

- Boston Police Department

= United Auto Repair

- Conservatory Lab Charter School
- Boston Pizza & Grill

= Office of Councilor FitzGerald

- Upham's House Of Pizza

» Brothers Supermarket

- UMass Boston

« Oasis Restaurant

- Dahlia’s Garden

- Mayor’s Office of Neighborhood Services



Below are some key highlights from the discussion
between the project team and participants:

Parking Solutions and Impact on
Businesses

The group discussed the idea of metered parking.
The project team said they would consider it

if the business community strongly supported

the change.

Business owners shared concerns about
construction disruptions. They mentioned problems
caused by other ongoing projects in the area. The
project team reassured them that construction

is still far away. Right now, the project is in the
engagement phase, and the design still needs more
work before construction can begin.

Participants also raised concerns about short-term
parking, especially 15-minute spaces. They said
enforcement was a problem and customers were
often unhappy. The project team agreed that this

is a challenge and is looking for creative solutions.
Oneideais to improve the use of existing municipal
lots by adding better signs and other strategies.
They emphasized the need for ongoing dialogue to
balance parking demands and community needs.
A representative from a local school on Columbia
Road talked about traffic problems during school
hours. They also mentioned limited parking for staff
and safety concerns at nearby intersections. The
project team said they are open to working with the
school. They plan to include them in Safe Routes

to School efforts. They stressed the importance of
ongoing conversations to balance parking needs
and community concerns.

Enforcement and Safety Concerns

Business owners expressed frustration about
poor enforcement of parking rules. They said this
made it harder to load and unload goods. Boston
Police explained raised concerns about conflicts
with violators.

Participants also raised concerns about unsafe

crosswalks and a lack of enforcement at dangerous

intersections. Community members suggested
adding better signs and lighting to improve safety.
Some people asked about using cameras to
enforce traffic laws. The project team explained
that state laws currently do not allow cameras for
traffic violations.

There were also concerns about safety at the
Upham’s Corner commuter rail station. Participants
said public transportation needs to be safer so that
more people feel comfortable using it.

Rebuilding Community Trust and
Next Steps

Participants suggested several improvements,
such as better signs for the municipal lot, stronger
enforcement of parking rules, and small visible
changes to rebuild community trust.

Some business owners were skeptical about the
city’s surveys. They felt that community feedback
was not always taken seriously. The project

team reassured them. The city is committed to
listening, communicating openly, and continuing
outreach efforts.

The group also discussed having a follow-up
meeting. Another session is planned for July.
Design options for Upham’s Corner will be shared
in this session. This will also give business owners
another chance to provide input.

.

Questions for Discussion

Conclusion

This focus group was an important step in building a stronger
relationship between the City and the Upham’s Corner business
community. Participants shared honest feedback about the daily
transportation challenges they face. They also shared their hopes
for a safer, more accessible corridor that supports both local
businesses and the community.

The project team is committed to keeping communication open.
They want to make sure business owners’ input is reflected in the
design process. They will work on solutions to address concerns
about parking, enforcement, and safety. In the coming months, the
team will meet with the group again to review early design ideas
and continue shaping a shared vision for Columbia Road’s future.




