





PROPOSAL DEVELOPMENT
& BALLOT DESIGN

(DECEMBER 2024)

Of note, preparation for Proposal Development will occur throughout the Visioning Phase,
as residents provide feedback on each of the community priorities via in-person forums
and online. Draft proposals will be finalized in December for in-person and online voting in
January.

A ballot with 15 proposals will be available for voting in January. Residents will be able to
vote online and at in-person sites in City Hall and Public Libraries Branches across the City.
OPB will leverage existing City events and explore partnerships with community groups for
voting outreach.

DRAFT



VOTE

(JANUARY 2025)

On the ballot, residents will be able to select up to five (5) of a total of 15 proposals, each
with an estimated dollar amount. Proposals with the most votes will be awarded, up to the
funding cap for the particular PB Cycle. For voting assistance, the public will be able to
email pb@boston.gov or call the PB Phone Line.

¢ Resident information needed to submit their vote:

Name, Last Name
Neighborhood
Zip Code

Email address

Short affidavit stating that individuals must meet Boston residency requirements
to be able to vote

NOTE: Voting is limited to Boston residents who are at least 11 years of age or in 6th grade.

When the voting period closes, the City and OPB will announce the winning proposals, with
the final voting results published in OPB’s website. In the event of a tie, OPB in collaboration
with its External Oversight Board will resolve the tie.

JU TOFU



mailto:pb%40boston.gov?subject=

& IMPLEMENTATION MONITORING
(MAY 2025 - ONWARD)

‘ AWARDING PB PROIJECTS

The Office of Participatory Budgeting will work with its Board and relevant City Departments
to determine which avenue is the most appropriate for implementation:

* Partner with City departments to implement projects

* OPB will work with City Departments to define a timeline and create an
implementation plan.

* Contracts or grants to community organizations;

* OPB, in collaboration with relevant City Departments, may release grant/
contract opportunities for local organizations to propose projects that address
the voted proposals, and are tailored to the needs and priorities of their particular
communities.

* OPB and its External Oversight Board will create an application review process to
assess the projects received, ensuring that grant /contract applications meet the
purpose and values of the PB Ordinance.

* The implementation of projects will be monitored by OPB and the relevant City
Departments.

* Monitoring the Implementation of PB Projects

The Office of Participatory Budgeting will track and report on the progress of PB funded
projects on its website and annual reports.

» For PB Projects Funded via Grants or Contracts to Community Groups: OPB will
create monitoring and reporting protocols to ensure that community groups that
receive PB funding have the necessary guidelines and support to deliver successful
outcomes.

e For PB Projects Implemented by City Departments: The Office of Participatory
Budgeting will partner and coordinate with City Departments that receive PB
funding to determine project timelines and milestones.
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E I:I EVALUATE
PB CYCLE1
(JULY 2024 - APRIL 2025)

Evaluation is a critical part of improving the Participatory Budgeting process for future
cycles. As such, OPB will contract with an evaluation consultant to assess the outcomes of
this pilot year from Idea Collection through Project Award. OPB and the Board will review the
final evaluation report and identify opportunities to enhance the program’s effectiveness,
efficiency, and impact.
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