
COMMUNITY BENEFITS RECAP

Please note that the deadline for Community Benefits is April 1, 2022. There are also two additional data points we would like to collect this year (see footnotes for more info). 
Once completed, please rename the document to reflect the name of your organization.  Email an excel and PDF version to PILOTprogram@boston.gov.

INSTITUTION NAME: Boston Children's Hospital FINANCIAL YEAR: 2021

Program Name Brief Program Description Amount ($)

Cash, In-
Kind, or 
Both1

1-time or 
Ongoing2 Who is Served3 Program Initiator4

City-wide or 
Neighborhoods 

Served5
Community Benefit 

Category6 Partners

Workforce Development

Workforce Development at Boston Children’s Hospital strives to bridge community and incumbent talent to 
build diverse teams that provide the best service and care for patient families. With equity, diversity, and 
inclusion at the core of our work, we partner with numerous community based organizations to recruit 
community talent to job, internship, and career exploration opportunities. Once a community member joins 
Boston Children’s as an employee, we have extensive offerings to support as someone looks to build their 
career within our enterprise. 

$401,849 Cash Ongoing 
Since 2007

• COACH High School and College Internship 
Program (Communities, Opportunities, and 
Advancement at Children’s Hospital): Provides 
summer and school year employment 
opportunities to Boston-area high school students 
(and college students who are alumni of the high 

Boston Children's 
Hospital City-wide Employment

Youth Program 
Partners:
Boston Public 
Schools                  
Boston Public 
Health 

Boston HAPPENS

Boston HAPPENS (HIV Adolescent Provider & Peer Education Network for Services) provides accessible, 
confidential HIV, STD and Hepatitis screening, risk reduction counseling and supported referrals to 
adolescents and young adults. We offer HIV medical case management, primary care, HIV specialty care, 
nutrition care and HIV risk reduction. We serve as a referral resource for school nurses, community 
pediatric and adolescent practices and community based programs.  We provide offsite testing at colleges, 
alternative schools and youth-focused organizations, mobile medical vans and outreach events. The 
program trains and supports providers about routine HIV and STD screening, sexual health, nPEP and

$286,568 Cash Ongoing 
Since 1993

Boston youth and young adults, 12-24 years of 
age.

Boston Children's 
Hospital City-wide Community Health 

AIDS Action 
Committee of 
Massachusetts 
Boston Pediatric and 
Family AIDS Project, 
Dimock Center 
Boston Connect to

Community Asthma Initiative (CAI)

Since 2005, the Community Asthma Initiative (CAI) has helped to improve the health and lives of 2,424 
Boston children with asthma. Through a comprehensive asthma home visiting program, CAI provides case 
management, home visits, offers education to caregivers and patients, distributes asthma control supplies, 
connects families to resources and increases access through advocacy. In FY21, CAI cared for 96 new 
patients with 70 completing at least one home visit (73%). Boston Children's staff completed 120 visits: 
117 by Community Health Workers and 3 by the Nurse Practitioner. CAI surpassed its quality goal, 
reducing the percent of patients with any hospitalizations by 82.1% and any emergency department visits

$524,456 Cash Ongoing 
Since 2005

Boston children 2-18 years of age (mean 7.4 
years). Most patients come from zip codes in 
Jamaica Plain, Roxbury, Mission Hill, Roxbury 
Crossing, part of South End and Dorchester. 51% 
Latino/Hispanic, 44% African American, 3% 
White, 3% Other. 21% Spanish-speaking, 65% 

Boston Children's 
Hospital

City-wide, with majority 
from Jamaica Plain, 
Roxbury, Mission Hill, 
Roxbury Crossing, part 
of South End, and 
Dorchester

Community Health 

Boston Home Visiting 
Collaborative
Boston Public Health 
Commission
Boston Public Schools
Breathe Easy at Home
CAI

CAI Education and Outreach

Since 2005, the Community Asthma Initiative (CAI) has helped to improve the health and lives of 2,424 
mostly low-income Boston children of color with asthma. Through a comprehensive asthma home visiting 
program, CAI provides case management, home visits, offers education to caregivers and patients, 
distributes asthma control supplies, connects families to resources and increases access through advocacy. 
In FY21, CAI provided education and training for 111 community meetings with 1,174 participants, 4 
community events with 470 participants, 18 trainings/talks with 274 participants, and 4 insurance/policy 
related meeting with 67 participants.

$28,543 Cash Ongoing 
Since 2006

Boston children 2-18 years of age (mean 7.4 
years). Most patients come from zip codes in 
Jamaica Plain, Roxbury, Mission Hill, Roxbury 
Crossing, part of South End and Dorchester. 51% 
Latino/Hispanic, 44% African American, 3% 
White, 3% Other. 21% Spanish-speaking, 65% 

Boston Children's 
Hospital

City-wide, with majority 
from Jamaica Plain, 
Roxbury, Mission Hill, 
Roxbury Crossing, part 
of South End, and 
Dorchester

Community Health 

Boston Home Visiting 
Collaborative
Boston Public Health 
Commission
Boston Public Schools
Breathe Easy at Home
CAI

Fitness in the City (FIC) 
Operations

Fitness in the City (FIC) program provides a community-based approach to weight management and 
reducing health disparities at 11 Boston-based community health centers including Boston Children's at 
Martha Eliot Health Center. Through capacity building and financial support, FIC enables health centers to 
administer case management services to children who have a body mass index (BMI) at or above the 85th 
percentile and their families including culturally appropriate nutritional education and physical activities. In 
FY21, Fitness in the City nearly met its annual intake target, with 463 completed intakes (target 525). 
Follow up targets were met: 261 participants completed 3 month follow-up visits and 226 completed 12

$62,569 Cash Ongoing 
Since 2005

Boston children who are overweight or obese, 
ages 3-18 (mean 10.9 years). FIC participants 
are reflective of the community health center 
demographics below.

Boston Children's 
Hospital City-wide Community Health 

Boston Children's at 
Martha Eliot
Boston Community 
Pediatrics
Bowdoin Street 
Health Center
Brookside Community

Supporting Access to Preventative 
Pediatric Care for Underserved 
Populations

Boston Children's Hospital has relationships and strong partnerships focused on reducing health disparities 
with 12 Boston community health centers, 9 of whom are affiliated. Through these partnerships, Boston 
Children's improves access to care for underserved populations, helps efforts to better manage chronic 
diseases and supports prevention and treatment services that improve the health of Boston children, 
youth, and families. Boston Children's supports its community health center partners with funding, 
training, technical assistance, and direct services. In FY21, we continued to connect our network of 11 
community health centers with local nutrition and physical activity resources such as gyms, group fitness

$948,500 Cash Ongoing 
Since 2001

29,042 pediatric patients served at 9 affiliated 
community health centers: 32% LatinX (any 
race/ethnicity), 22% Black, 6% White, 11% 
Asian, 10% Other, 20% Unknown.

Boston Children's 
Hospital City-wide Community Health 

Boston Community 
Pediatrics
Bowdoin Street 
Health Center
Brookside Community 
Health Center
Charles River

Boston Children's Hospital 
Neighborhood Partnerships 
(BCHNP) 

Boston Children's Hospital Neighborhood Partnerships (BCHNP) is the community behavioral health 
program in the Department of Psychiatry at Boston Children's Hospital. Established in 2002, BCHNP 
partners with Boston schools to provide a comprehensive array of social, emotional and behavioral health 
services and supports to students, families, educators and school communities.

In the 2020-2021 school year, BCHNP's School-Based Program implemented clinical, early intervention, and 
prevention/promotion services with 1,469 students across seven elementary, K8, middle, and high schools,

$1,680,301 Cash Ongoing 
Since 2002

Students at participating BPS schools. BCHNP 
students are representative of the schools' 
neighborhoods (Dorchester, Mattapan, Roxbury, 
South Boston, West Roxbury, Hyde Park, 
Roslindale).

Boston Children's 
Hospital

Dorchester, Mattapan, 
Roxbury, South Boston, 
West Roxbury, Hyde 
Park, Roslindale

Community Health 

Boston Public Schools
Boston Arts Academy 
(9-12)
Boston International 
Newcomers Academy 
(9-12)
Boston Latin School

Boston Public Schools Nurse 
Training

During the 2020-2021 school year, Boston Children’s Global Health team worked with BPS nursing 
leadership to facilitate a year-long intervention for BPS nurses in an effort to reopen schools safely. Boston 
Children’s clinicians engaged six cohorts of 10-20 nurses in weekly small group sessions as well as monthly 
webinars for 100+ nurses on topics related to COVID-19 such as vaccination, use of PPE, pool testing, and 
management of suspected cases. 

$4,940 In kind Ongoing Boston Public School nurses Boston Children's 
Hospital City-wide Education None

Boston Centers for Youth and 
Families

BCYF works in partnership with Boston Housing Authorigy, Jamaica Plain Tree of Life, the Mildred C. Hailey 
Tenant Task Force, and Boston Children's Hospital to implement the Mildred C. Hailey Youth Drop in 
Center at the Mildred C. Hailey Apartments for youth ages 12-19.  Programming includes homework help, 
workshops, and outdoor activities with partners.

In FY21, the Youth Drop in Center continued operations, holding most activities outside while providing 
daily snacks and meals, continued field trips and activities (museums, biking, etc.) for 20 young people,

$50,000 Cash Ongoing 
since 2017

Boston youth and young adults, 12-24 years of 
age.

Boston Centers for 
Youth and Family City-wide

Direct Monetary Support 
to City of Boston 
Programs

Boston Public Health Commission

Community Based Training Initiative (CBTI): The goal of CBTI is to prevent and address violence by 
strengthening trauma informed and equitable approaches among providers and systems serving children, 
adults and families in Boston and beyond.   This is accomplished by providing training in workforce 
development and organizational capacity building.  In FY21, the two CBTI program managers supported 
with BCH PILOT funds coordinated the delivery of 94 trauma, resiliency and racial equity training sessions 
to 563 providers.   80% of the trainees were from youth-serving, violence prevention and healthcare 
organizations; the other 20% represented housing, early education and care, mental/behavioral health

$411,048 Cash Ongoing

NTTN: Providers and residents, mental health 
clinicians, early childcare and education systems, 
families impacted by violence

CBTI: Youth-serving organizations, youth, 
healthcare, housing service providers, early 

Boston Public Health 
Commission City-wide

Direct Monetary Support 
to City of Boston 
Programs

NTTN Network: 
Boston Medical Center 
Brigham and 
Women's Hospital, 
Boston Trauma 
Response, Louis D. 
Brown Peace

Boston Public Schools  

Behavioral Health Services: During this past year, the Behavioral Services Department pivoted to meet the 
needs of students, staff and families, including providing:
* virtual counseling services, consultation and trainings within 2 days of closure
* trainings for mental health staff and partners about the best practices of tele-mental health
* monthly parent trainings on topics related to mental health during COVID
* monthly parent coffee hours to provide a chance for parents to get information, resources and a time to 
ask questions of BHS staff

$768,423 Cash Ongoing

BHS: Boston students Pre-K to 21. In FY21, BHS 
served 31,466 students of which 9% were Asian, 
35% Black, 40% Hispanic, 16% White, and 0% 
Native American. 

HWD: BPS students and parents, wellness 

Boston Public Schools City-wide
Direct Monetary Support 
to City of Boston 
Programs

• Boston School-
Based Behavioral 
Health Collaborative 
members
• University partners: 
UMASS Boston, 
Boston University,

City of Boston Annual Payments as part of PILOT agreement $1,229,674 Cash City-wide
Direct Monetary Support 
to City of Boston 
Programs


