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112 Shawmut Avenue 
02/19/20 

 

 
 
Developer:  The Davis Companies 
  
Awarding Authority: BPDA 
 
General Contractor: Suffolk Construction 
 
Construction Cost: $ 85,000,000 Construction Period: 02/18/19 - 12/31/20 
 
Construction Monitor: Takara Hamilton 
 
Percentage Complete:  38%  

 
 
BRJP Goals: 51% Resident         40% People of Color    12% Female 
 

 
 
 
Project Description: 
The TDC project at 112 Shawmut Ave. will consist of a thirteen-story building containing approximately 

232,000 square feet of Gross Floor Area, consisting of approximately 138 residential units, associated 

residential amenity spaces and a three-level enclosed garage containing approximately 112 parking spaces 

and related site and landscape improvements.  

 

The residential entrance to the TDC Project will be on Shawmut Avenue, and the garage will be accessed 

by entrance/exit ramps on Herald Street and Shawmut Avenue. The new structure will incorporate the 

Herald Street and Shawmut Avenue façades of the existing building, and cover approximately 80% of the 

TDC Property. The TDC Project will also include streetscape improvements on the adjacent sidewalks. 

The maximum building height will be approximately 150 feet. The roof of the building will include a 

rooftop deck and amenity space for residents’ use, with an enclosed mechanical penthouse above. 
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BRJP Highlights and Concerns  

1. This project is 100% on salesforce 

2. This project comes with a Salesforce dashboard representation and a statistical report 

consisting of the subcontractors on 112 Shawmut Ave’s performances. 

3. On July 25th 2019 the 112 Shawmut Suffolk project management team provided students 

with an in depth presentation of the construction taking place on 112 Shawmut Ave, 

highlighting the use of technology, students observed how technology supported the 

crane erection on the jobsite.  Youth Build, partnered with Suffolk Construction, offers a 

pre-apprenticeship program, ages 18-25, local residents, minority and female 

participants. The two work together to provide students exposure and job opportunities. 

4. The number of women on the project as a whole is disproportionate to the number of 

female hours on the project as a whole. We are investigating this discrepancy and are 

pushing our subcontractors to provide women on site with full time hours. With the 

previous being stated, we have seen an increase in female worker hours in the most 

recent months. 

5. Resident Verification forms are at 85% 

6. A corrective action meeting was held on 12/13/19 for Liberty Construction and 

Metropolitan Masonry and Waterproofing to discuss under performance and late payroll 

submission. That was resolved and the numbers have since increased slightly and the 

payrolls for both sub contractor’s are always on time. 

7. A corrective action meeting was held on 07/10/19 for Hayward Baker to discuss under 

performance and lack of BFEs. Hayward baker was able to add 1 person of color and 1 

Boston resident. 

 
 
 
 
 
 
 
 
 
List of active Subcontractors 

1. AGF Steel 
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2. EM Duggan 
3. East Coast Fire Proofing 
4. G&C Concrete 
5. Liberty Construction Services 
6. Metropolitan Masonry and Waterproofing 
7. Prime Steel Erecting 
8. T&T/G&C Electrical Contractors 
9. The Cheviot Corp. 
10. The Welch Corp. 
11. United HVAC Comp. 

 
 
 
 
RECOMMENDATIONS: The BPDA Office recommends that –  

● The BPDA and Suffolk will investigate the disportion female #s to female hours 
ratios on the 112 Shawmut site. 

● Hold a corrective action meeting for the following subcontractors to discuss their 
efforts to improve their workforce diversity. 

○ EM Duggan 
○ Liberty Construction 
○ Cheviot Corp 

● Continue to support our subcontractors and encourage them to make the 
necessary steps towards meeting the diversity goals. 

● Continue to connect our subcontractors with pre-apprenticeship programs 
(Building Pathways, Youth Build, Build A Life that Works etc.) 

● The BPDA and Suffolk will work closely with the subcontractors to get them 
familiar with the RVF salesforce process to improve the verification percentages. 

 
 

ATTACHMENTS: 
 

Best Faith Efforts: pages 4-23 

History Reports for all active Subs: 24-35 
 

 

 

 

 

 

 

NASDI: 
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AGF Steel 
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Cheviot BFE
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Metro Explanation on why they lost the female they had on site
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T&T BFE 
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Prime Steel BFE 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

United HVAC BFE 
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Liberty Construction BFE 
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The Welch Corp 
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Hayward Baker 
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Youth Build Boston: July 25th 2019 
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Cheviot Stat Report

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HAYWARD BAKER STAT 
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Liberty Construction
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AGF/Superior Rail Stat Report

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

G&C Concrete Stat Report 
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The Welch Corp.
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Prime Steel Stat Report

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

United HVAC 
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T&T Electric
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EM DUGGAN
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East Coast FireProofing
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Metropolitan Masonry and Waterproofing

 
 

 

 

 

 

 

 

 


