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8 Townsend Street Project
Community Oasis and Urban Garden

Contact:

Nefertiti Lawrence

Garrison Trotter Neighborhood Association

23 Townsend Street

Roxbury, MA 02119
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Project Overview
Neighbors on Townsend Street, in partnership with the Garrison Trotter Neighborhood
Association (GTNA), are respectfully requesting to gain guardianship over the plot of land
located at 8 Townsend Street in Roxbury. We would like to turn this plot of land into an urban
garden and oasis for the community. We want this plot to be an area where people in the
community can learn to garden, gather and meet outdoors in a well-maintained, clean and
drug-free space.
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Goals
1. Create and maintain a beautiful space for the people in our community.
2. Provide additional green space to gather, garden and entertain.
3. Fix up an empty lot into a beautiful urban tranquility oasis.
4. Provide Opportunities to grow fresh food

Partnerships
The Townsend Neighbors will partner with the Garrison Trotter Neighborhood Association
(GTNA) as well as work with local urban farming groups, such as the Boston Food Forest
Coalition (BFFC), to create another GTNA Community Garden location on Townsend Street.

GTNA is not new to organizing for urban gardening spaces; GTNA played a role in galvanizing
community support for the nearby Garrison-Trotter Farm project on Harold Street, which was
implemented by The Trust for Public Land, the City of Boston, the Urban Farming Institute of
Boston, and Dudley Neighbors Inc.

The Boston Food Forest Coalition (BBFC) has nearly a decade of experience creating
community food forest parks maintained by neighbors in partnership with the City of Boston and
other community gardening organizations. BFFC currently supports over 11+ community food
forest parks across Boston neighborhoods.

Maintenance, Site Function and Security
The community space would be modeled after a mixed-use model highlighting urban gardening
opportunities and a variety of community event planning. Please see photographs in the Design
Elements of Site section for visual reference.

The 8 Townsend site will be maintained by GTNA via the Lawrence Family who reside directly
across the street from the site. The Lawrence Family, with the help of other Townsend Street
Neighbors and GTNA members, will be caretakers of the site.

The community space will have hours of operation determined by the stakeholders. The
community can reserve the space via GTNA’s Website for parties and other community events.
GTNA would require a nominal down payment to hold the space that would be returned after an
event upon inspection of the space delivered in clean and proper condition. Any extra proceeds
would be used for site maintenance.

Securing the site would be of utmost importance. To this end, the site will be adorned with a
beautiful gate that locks to deter and prevent illegal activity during off hours. Hours of operation
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will be posted on the community buletin located at the site. Community buy-in will also be a
crucial component in security.

We anticipate that the primary users of this community garden will be residents of the Roxbury
neighborhood surrounding the property, of whom will sign up for and tend the individual garden
plots.  The design will also include shared open space and we anticipate high use by local
community organizations and groups, primarily the Garrison Trotter Neighborhood Association.
We anticipate over 400 individuals will utilize and benefit from the garden annually, whether that
be through tending a plot, enjoying the greenspace, or attending a community event. We intend
to provide at least 4 events per year. These events will take place in the following months:
September/October (Harvest festival), December (Tree/garden Lighting Event), Spring Planting
event (April/ May) and Midsummer event/ gathering and barbeque to enjoy community time.
These are a few events suggested by the surrounding community for this space.

Funding Sources
Our goal is to access funding via the Grassroots Program via DND in order to fund development
of this community space. GTNA will also utilize its own funds to maintain the site.  tAdditionally,
grants could potentially be obtained from the New England Grassroots Environment Fund
(NEGEF) and the City of Boston’s Community Preservation funds.

Site at 8 Townsend
This site has been unoccupied for years.
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Design Elements of Site
The community space would be modeled after a mixed-use model highlighting urban gardening
opportunities and a variety of community event planning. The garden would need to be raised
bed gardens similar to the ones in these photos. In addition, a beautiful fence along with a
locked gate will need to be part of this proposal to deter and prevent illegal activity during off
hours.

Site Elements could include:

● 5-10 raised beds for our community to grow healthy vegetables and herbs; raised
beds help our elderly neighbors participate in gardening and also enable us to
garden food in safe soil.

● Grass/clover lawn to provide space for neighbors to gather and set up tables for
potlucks and other gatherings

● 2 to 5 dwarf fruit trees for shade and fruit for community to share
● Maple trees and shrubs
● Potential butterfly garden of low-maintenance flowering plants, such as

echinacea, rudbeckia, milkweed, and joe pye weed for teaching opportunities,
ecological support and beauty.

● Potential flagstone path and patio for accessible gathering on flat ground
● Gate enclosing the area with lock
● Small shed for housing gardening tools etc.
● Water source: We will explore options for this site including usage of the public

water. We will also use the rain from catch basins located behind the stage.
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Visual References
Detailed site rendering.
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Diversity, Accessibility and Inclusion
This garden plan is inspired by the principles of Universal Design, also known as

inclusive design principles. The basic idea of inclusive design is that human abilities are

distributed along a wide spectrum, understanding that all able-bodied persons pass

through childhood, periods of temporary injury, illness, and old age.

An inclusive approach to design would aim to make this urban oasis safe and

comfortable to use for everyone, including older persons, children, persons without

disabilities, and persons with disabilities. At 8 Townsend Street, our plan includes two

entrances, one that features an at least 4’ wide smooth path (either concrete or wide

paver stones) gently sloping down to the gathering patio, appropriate for strollers,

walkers, and wheelchairs. The proposed second entrance is a wide terraced steps that

offer opportunities for sitting, stepping down into the space, and climbing up for younger

children. Throughout the park, there are benches for sitting and enjoying the space’s

pleasant sights, sounds, and smells. There are also raised beds that serve the dual

purpose of ensuring the soil is safe to garden edible food in, as well as offering

opportunities for persons of all abilities to garden without requiring deep kneeling.

Another aspect of inclusion is to make sure the whole community feels welcomed during

the park’s open hours. To that end, we plan to post garden events in English and

Spanish on the park's event corkboard. The events on the stage will encompass a wide

variety of entertainment and education, from live music of local musicians, dancing

workshops, and food processing/cooking techniques deriving from the diverse array of

local cultures in the community.
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Proposed Budget
The Garrison Trotter Neighborhood Association respectfully requests the acquisition of one
DND-owned parcel in Roxbury (8 Townsend Street) and $100,000 in funding to transform the
vacant lot into a 10 garden beds and a greenspace for community gatherings and events.

Rough budget:

Hard Costs
Soil $5k
Plants & Trees $12k
Raised bed planters $10k
External Fence and Gate $15k
Cement, masonry, and paving stones $25k
Utility Shed $4k
Rain Barrels $1k
Stage (potentially with solar panels) $5k
Contingency $2k

Soft Costs
Consultants $6k
Documents and Permits $3k
Hardscaping work $10k
Project Management in kind
Contingency $2k
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Project Progress and Timeline
Our project will be completed in three phases:
• Phase I: Further community engagement, design conceptualization, due diligence, land
acquisition and funding approval from DND. Anticipated Completion Date: Within 18 months
• Phase II: Finalize construction documents, bid projects to contractors, open construction
contracts, and begin construction. Anticipated Completion Date: TBD
• Phase III: Complete construction, develop garden leadership team, open and activate garden.
Anticipated Completion Date: TBD

Project Team Members
The GTNA organization will create a team of board and community members who will be the
stewards. These members will be primary caretakers of the land. They will be sure that the site
is well maintained. In addition to a paid landscaper of color, we will pay a few teenages from
local schools to help maintain the space.

Nefertiti Lawrence, Townsend Street neighbor, Garrison Trotter Neighborhood Association
(GTNA) board member, (Roxbury Strategic Master Plan Oversight Committee) RSMPOC
member, BPS teacher, who is spearheading garden/open space project

Louis Elisa,II, President of GTNA

Allison Meierding, Roxbury resident, graphic designer, experienced community gardener, and co
founding member of Boston Food Forest Coalition
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Letter of Support
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Appendix 4 Forms
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8 Townsend Street

Open Space and Community Garden

RFP Addendum

Plan Narrative

Organizational Goals

The Garrison-Trotter Neighborhood Association's goal is to foster community
empowerment and to improve the quality of life for Roxbury, MA residents living in the
GTNA catchment area. Our efforts include, but are not limited to:

● Participating in the development of a comprehensive housing and community
development plan for Roxbury – The Roxbury Master Plan was finalized in 2004

● ​​Advocating for the development of affordable homeownership housing; and for a
wide variety of housing opportunities.

● Advocating for the rehabilitation and preservation of government-assisted
housing, and for a meaningful role in its ownership and management by its
residents.

● Sponsoring public presentations on zoning, housing, and assessing; and tackling
other issues of neighborhood concern, such as, traffic & parking, public utilities,
and parks.

● ​Presenting public testimony on insurance and lending redlining; and the Boston
Jobs Policy.

● Working with neighborhood residents and City departments to address issues
related to code enforcement, capital improvements, and other City services.

● ​Establishing a neighborhood crime watch and participating in the Grove Hall
Safe.

● Neighborhood Initiative and the Police Area B-2 Strategic Planning Process.
● ​Collaborating with neighborhood groups on community activities, such as,

clean-up.

http://www.garrisontrotter.org/uploads/1/2/0/2/120237882/gtna_map_smaller.png


Project Progress,  Timeline and Milestones

Our project will be completed in three phases:
• Phase I: Further community engagement, design conceptualization, due diligence,
land acquisition and funding approval from DND. Anticipated Completion Date: Within
18 months
• Phase II: Finalize construction documents, bid projects to contractors, open
construction contracts, and begin construction. Anticipated Completion Date: TBD
• Phase III: Complete construction, develop garden leadership team, open and activate
garden. Anticipated Completion Date: TBD



Development Experience

The Garrison Trotter Neighborhood Association has experience with urban gardens. In
2014 GTNA along with Mayor Walsh had a groundbreaking ceremony for the GTNA
Harrold Street Garden.  Our garden was completed in partnership with the urban
farming institute, Dudley Neighbors and the City of Boston.

Project Team Members
The GTNA organization will create a team of board and community members who will
be the stewards. These members will be primary caretakers of the land. They will be
sure that the site is well maintained. In addition to a paid landscaper of color, we will pay
a few teenages from local schools to help maintain the space.

Nefertiti Lawrence, Townsend Street neighbor, Garrison Trotter Neighborhood
Association (GTNA) board member, (Roxbury Strategic Master Plan Oversight
Committee) RSMPOC member, BPS teacher, who is spearheading garden/open space
project

Louis Elisa,II, President of GTNA

Allison Meierding, Roxbury resident, graphic designer, experienced community
gardener, and co founding member of Boston Food Forest Coalition



Financials
Project Development Budget





Evidence of Financing

GTNA is committed to providing the necessary upfront funds for the 8 Townsend Street
Open space project. The organization has the available funds and committed stewards
to complete the job. GTNA gets funding from a variety of sources. The organization is
working diligently on raising more funds to support the community.  The funds are
located in Onenation bank and are in excess of $75,000. We are also going to apply for
funds from the GrowBoston program to complete the Open space.  During this process
we intend to request donations from local stores etc to complete the job. Our goal is to
get much of the community involved from the constructions to the maintenance of the
site. Once developed, we will retain a contract with a local landscaping company of
color to maintain the space year round.



GTNA Financial Statement



Evidence of community participation

Community Petition of Support Document









Additional Letter of Support



Development Timetable

Operating Budget

Once the space is developed GTNA will cover the cost to maintain the land.  We will
retain a landscaping company of color to provide regular maintenance of the site. This
will include tending to the grass, plants, trees etc. In the winter months they will also
provide snow clean up etc.  As a community we will have quarterly clean ups that
coincide with our community programming events.  Our intention is to have 4 major
events at the site. These events will take place in spring (Open Space Gardening kick



off event), midsummer community cookout, fall harvest festival, holiday tree lighting and
cocoa and possibly a winter fun day.

Documentation of the organization’s non-profit
tax-exempt status (501)(c)(3)
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